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Plant - 11

Plot No. 68-B, Sigil Compound, Padra Road, Atladara, Vadodara, Gujarat - 390 012
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Preface

A SPECIAL EDITION OF
CONNECTIONS & ACHIEVEMENTS

As we celebrate India’s Independence Day, we are pleased to
bring you this Special edition of First Connect, a reflection of the
connections, achievements, and meaningful moments that
have shaped our journey overthe past few months.

This edition brings together stories from across Casmaos that
highlight what happens when people, ideas, and purpose
come together. From strengthening our service capabilities
and connecting with customers and industry, to nurturing
future talent, recognising our people, and contributing towards
a greener future, each story reflects our continued journey of
growth and progress.

Our achievements are made meaningful by the connections
behind them the teams that work together, the customers who
place their trust in us, the partners who grow with us, and the
communities with whom we share a larger responsibility. As we
mark Independence Day, this edition reflects the spirit that
drives us forward the spirit to innovate, improve, contribute,
and grow together.

We invite you to turn the pages and revisit the moments that
made this quarter meaningful the milestones we achieved, the
relationships we strengthened, and the initiatives that made an
impact.

Celebrating our connections. Celebrating our achievements.
Celebrating the journey ahead.

Wishing everyone a very

Happy Independence Day!
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Bringing together service leaders and engineers from across the country, the Annual Conference 2026
served as a platform to reflect on achievements, share learnings, and align priorities for the year ahead.

"When people come together with a shared
purpose, gro Wth becames a ca”ective jaurney_ " The event also recognised outstanding contributions across branches, teams, and individuals,

reinforcing a culture of collaboration, performance, and continuous improvement.
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1st Connect Champion

ANNUAL SERVICE MEET 2026

A

Chennai Branch

Exceptional service goes beyond resolving breakdowns, it is about ensuring customers experience
maximum machine uptime, reliable performance, and the confidence of having a trusted partner
whenever support is needed. With this commitment at its core, the Annual Service Meet 2026 brought
together service leaders and engineers from across India to align on best practices, strengthen technical
capabilities, and reinforce a customer first approach across every service interaction.

Our Service

First Connect - Delivering prompt response and immediate customer assistance.

First-Time Resolution (FTR) - Resolving issues efficiently to minimise downtime.

Technical Excellence - Continuously enhancing skills to support evolving customer needs.

Root Cause Analysis (RCA) - Addressing the source of problems for sustainable, long-term reliability.
Preventive Maintenance - Helping customers maximise machine uptime and productivity.

SLA Excellence - Delivering responsive, consistent, and accountable service every time. Mr. Kiran G (Bangalore Team)

Best Suggestion on
Product Quality Enhancement / Improvement

Best
Bran

Delhi Branch (including Punjab)

T* Rajkot Team 2" Bangalore Team 3" Delhi Team
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Celebrating Achievements, Inspiring Growth.

Cartific
Thes

M. Bry

PM Completion Champion
Mr. Mahendra Pal

& Installation team (Delhi)

Best Database Management Champion

Ms. Bindal Dholariya (Rajkot)

Best Application Support Champion
Mr. Pratik Garad (Mumbai)

Highest AMC Business Achiever
Mr. Naveen Khatri (Delhi)




INDUSTRY CONNECT Industrial Visit VTC Goraj Students

Cosmos Engitech hosted students from the Vocational Training Centre (VTC), Goraj. The visit provided hands-on

F acu "'g D eve I o p ment Pr o g ram Wlfh CI I exposure to manufacturing operations, quality practices, and workplace safety, offering valuable insights into

the realities of the modern industrial environment.

Inassaociation with the Cll Central Gujarat Zone, Cosmos Impex hosted a Faculty Development Program that brought

together educators from various institutions to experience industrial practices firsthand. Through expert-led I
sessions, shopfloor interactions, and a guided plant tour, participants gained valuable insights into evolving : A
manufacturing trends and future skill requirements.

“Industry-academia collaboration is

GROWING A GREENER FUTURE

Plantation Drive at Precipark:
RLpts.

As part of its commitment to environmental sustainability, Cosmos Engitech organised a plantation drive at ; il 1§ 8 b
Precipark, to contribute towards a greener tomorrow. The initiative reflected the collective responsibility of L % ; ﬁﬂﬂgﬁﬂEm . -
preserving nature and reaffirmed the belief that meaningful change begins with conscious action. CoEmeyy gt

.
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"A sustainable future grows from
the actions we take today.”
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India at 80:
Engineering the Next Chapter

As India marks its 80th year of independence, we reflect on far more than a milestone in history, we
celebrate aremarkable journey of progress.

From laying the foundations of industrial growth to emerging as one of the world's fastest-growing
economies, India's story has been shaped by the collective aspirations, resilience, and determination
of its people. Every generation has contributed towards building a nation that is stronger, more
innovative, and increasingly recognised for its capabilities on the global stage.

Among the many forces driving this transformation, manufacturing has played a defining role.

Behind every aircraft component, every medical device, every automaobile, every precision mould, and
every engineered product lies an ecosystem of manufacturers, engineers, technicians, educators,
suppliers, and entrepreneurs working together to create value. While their contributions often remain
behindthe scenes, they collectively strengthen India's industrial capabilities and reinforce its position
inthe globaleconomy.

Today, Indian manufacturing stands at an exciting inflection point. Guided by national initiatives such
as Make in India, Digital India, Skill India, and the vision of Atmanirbhar Bharat, the country is building
maore than industrial capacity. It is fostering innovation, embracing advanced technologies, nurturing
skilled talent, and creating an ecosystem that is prepared to compete with the bestin the world.

As we look ahead, the responsibility of industry extends beyond manufacturing products. It lies in
developing capabilities, strengthening supply chains, encouraging innovation, investing in people,
and creating sustainable value. Nation building is not defined by isolated achievements it is the
outcome of countless organisations and individuals choosing to improve, innovate, and move forward
together.

Every organisation has a role to play in shaping India's future. At Cosmaos, we see ours in enabling
manufacturing excellence. By empowering manufacturers with advanced CNC productivity solutions,
we strive to help industries enhance precision, productivity, and global competitiveness. Through
innavation, responsible growth, and meaningful partnerships, we remain committed to supporting
the aspirations of Indian manufacturing and contributing to a future that is technologically advanced,
globally competitive, and built on excellence.

The next chapter of India's journey will be defined by our ability to innovate, collaborate, and create
value for the world. It will be shaped by every engineer who solves a challenge, every technician who
pursues excellence, every entrepreneur who dares to build, and every manufacturer committed to
raising global benchmarks.

As India moves forward, so do we, committed to enabling progress,
strengthening manufacturing, and engineering the next chapter together.




PEOPLE-FIRST CULTURE A New Space For Connections

A new Meeting room facility at Tech Park 1, was inaugurated by Mr. Takeda accompanied by Mitsubishi team. The
room adds a welcoming setting for collaboration and exchange.

Recognised for Cultivating Employee

i The occasion also marked another milestone in our long-standing assaciation with Mitsubishi—a relationship built
Well-bein g on trust, collaboration, and shared progress.

CIPL participated in the Confederation of Indian Industry's competition on holistic employee support systems,
showcasing its commitment to employee well-being and people-centric practices. Adding to this achievement, the

HR team secured the First Runner-Up position, reflecting the collective efforts of everyone who contributes to
building a workplace rooted in care, trust, and continuous growth.
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“Good partnerships
grow through
conversations,
collaboration,
and trust.”

"A strong culture is built when people feel
supported, valued, and empowered."




"Every industry platform is an opportunity to connect, engage,

MARKET PRESENCE and move forward together."

TAGMA Die & Mould 2026

At one of India’s leading die and mould industry platforms, Cosmos engaged with customers
and industry leaders while showcasing its capabilities in precision tooling and mould
manufacturing.

Kolkata Machine Tools Show 2026

With Eastern India emerging as a key manufacturing hub, the event provided an opportunity
to strengthen customer relationships and expand Cosmos' presence in the region.
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Cosmos showcased its latest solutions and strengthened customer engagement at INTEC
2026, where the team was recognised with the prestigious Best Stall Award.




TEXPD 2 0 2 6 Their visit and appreciation of our technology made the exhibition a particularly meaningful
platform for Cosmos. Cosmos was the only machine tool manufacturer to participate in the

Cosmos was honoured to welcome Hon’ble Minister Mr. Thennarasu and Ms. Sneha, IAS, exhibition, highlighting the growing importance of innovation, advanced manufacturing, and

District Collector, to our booth at TEXPO 2026. industry-government collaboration in strengthening India’s manufacturing ecosystem.

AMTEX 2026

At AMTEX 2026, Cosmos brought its CNC machining solutions to the heart of India’s
manufacturing community, strengthening its presence and opening doors to new
customer conversations and industry connections.




BUILDING CONNECTIONS,
\tCliEATING IMPACT

Strengthk\nmg Our association with the Jain International Trade Drgamsatm (0] Vudodara Chapter Co 22 - " ‘
came on rd as the, Title Sponsor for a grand business gathering @t braUght together more ;han 700
partn:lpants from d@"ara Ahmedabad, Surat, and neighbouring cities. - / A

The event broug/# geth r business leaders and professionals from diverse /ndustr/es for an engagln
with renowned'mao al speaker Sonu Sharma, who shared pract/ca/ bu#ss mantras and perspéet
strengthening and growmg businesses. / .f‘ §

For Cosmos, it was mﬁe than an event it was a meaningful occasion to &//aborate, cq’lnnect \_/Ivilt)ﬁ_ ﬁ:tSI
Wmun/ty, and shc%a pl;'ft}rm built around learning, growth, and collective progress. = .

%E ‘H- 7 3

Risk, Responsibility & the Right Time to Leap - The Cosmos Way

Fact is, a majority of us Indians whether entrepreneurs, founders or professionals think very differently about risk compared to
how itisoftendiscussedorcelebrated. It’'s not that we are afraid of it. We just don’t romanticize it.

On social media, risk often sounds glamaorous. Go all in. Take the leap. Do it now or stay stuck. But on the ground, we know life
looks very different. For many of us, there is alot riding on our choices.

Parents back home who have put their life’s savings into our education. Families that depend on a monthly income. Loans. EMls.
Responsibilities that don’t pause while you figure things out.

When you come from a simple background, risk is not theoretical. It is personal. So decisions tend to be measured. Thought
through. Taken with a clear understanding of what can be stretched and what cannot be lost.

I've seen people work incredibly hard, take smart chances, and still choose not to take big risks with their careers. Not because
they lack ambition, but because failure doesn’t affect only them.

This applies just as much to a professional deciding whether to quit a stable job as it does to a founder deciding how fast to scale a
company. "Allor nothing” sounds exciting in interviews with people who made it. In real life, it can cost far more than it appears.

Your appetite forrisk is deeply tied to your circumstances. What I respect about this mindset is the strength it builds.

When you build with responsibility, you are forced to think long term. You pace yourself. You learn to survive slow months, bad
phases and unexpected turns. That doesn’t make you cautious. It makes you prepared.

At Cosmos, our early years were very much about sticking to the basics and playing it safe not because we lacked ambition, but
because we needed to establish ourselves.

We focused on products we understood and represented brands that had already made a mark on the global platform. Cutting
tools. Machine tools. Mainly Taiwanese brands. It was familiar territory, and that mattered.

We needed to secure our place, stay relevant, keep the business moving and, most importantly, generate consistent sales.

Only later, when we were in a stronger and safer position, did we start taking bigger risks. We stepped into manufacturing,
starting with surface grinders and then moving into VMCs and other products.

We were convinced these risks would pay off. But the fact was, we simply couldn’t afford to take them earlier.

And there is an impartant lesson in that. If you’re in a phase where you can’t take big leaps, it doesn’t mean your options are
limited. It simply means your path willunfold differently.

Everyone’s journey is unique. There is no single correct timeline. The goal is not to win fast. The goal is to stay in the game long
enough to win well.

Risk, when taken with awareness, doesn’t shrink yourdreams. It gives them the space to grow at the right time.

Today, at Cosmaos, we have built a very different appetite for risk. We appreciate new ideas, new creativity and the courage to
explore what hasn’t been done before.

We are ready to think about scaling up, building new factories, investing heavily in research and development, and developing
new products that are emerging with remarkable speed.

We have reached a stage where we can take risks not because circumstances no longer matter, but because we have built the
foundation to absorb those risks & perhaps that is the real meaning of having a high risk appetite. It is not about jumping at
every opportunity. It is about having the experience, resources, confidence and resilience to know which risks are worth taking
and when.

Working at Cosmos always gives us the direction and opportunity to fulfil our personal and professional dreams. More
importantly, it prepares us to face the future with greater confidence, greater capability and a stronger appetite for the right
risks.

Because sometimes, the bravestdecision is not taking the leap. It is knowing when you are ready to take it.

Contributed by :
Vaibhav S. CMO - Cosmas Group




Step Into The Future of Machining With

COSIMOoS

Join us to discover advanced CNC solutions
designed for efficient manufacturing live
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Venue
Pune International Exhibition
& Convention
Centre (PIECC), Moshi, Pune
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You'll See it at

Something New Is Taking Shape
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